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INFORMATIONS PRATIQUES

Les espaces
Les espaces utilisés lors de la conférence sont répartis de la facon suivante :
* Au rez-de-chaussée :

* \estiaires

* Accueil participants et orateurs

* Accueil Formation Professionnelle
* Au 1° étage :

* Accés a 'amphithéatre

* Espace sponsors

* Pause café et restauration
e Au 2" étage :

* Autres salles

Les thématiques de la conférence
Culture & Mindset
Produit
Flow
Organization

Out of the box

Tech
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Programme du 12 décembre

Amphi The Flow - 500p

Keynote : Product
Management for

Continuous Deli...
9:30am - 10:30am

Start Up, Scale Up,
Screw Up
10:45am - 11:40am

Flow : The new world

of business agility
11:50am - 12:45pm

Tackling Socio-
technical complexity
inthe h...

2:00pm - 2:55pm

Imposing Agile with
Coherence,
Constraints a...
3:05pm - 4:00pm

Extreme Contracts
4:30pm - 5:25pm

How An Expedite
Request Sunk the
Titanic

5:35pm - 6:30pm

Fail Fast- 19p

Balancing flows in Run
& Change teams
10:45am - 12:45pm

Agile Fluency C'est
comme la
gastronomie
2:00pm - 4:00pm

Liberating Structures
4:30pm - 6:30pm

Limit WIP - 80p

The Importance of
Fun in the Workplace
10:45am - 11:40am

La sobriété
numérique
11:50am - 12:45pm

Whack-A-Mole: A
wake-up call for
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2:00pm - 2:55pm

L'UX pragmatique
3:05pm - 4:00pm

Event Storming :
improving your
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Designing
Experiments for
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Stop Starting - 50p

OKR @ meilleurs
agents
10:45am - 11:40am

Scaling up a tech
department @
Younited Cred...
11:50am - 12:45pm

Observable
distributed systems
2:00pm - 2:55pm

Modéliser le métier
pour vos
transformations...
3:05pm - 4:00pm

From Scrum to flow
4:30pm - 5:25pm

L'architecture
incertaine
5:35pm - 6:30pm



~ Keynote :

t J Product Management for Continuous Delivery

(-]
e’ 12/12 —9h30 - 10h30
%

TRACK Product

SALLE Amphithéatre

Elizabeth Ayer
Product Manager, 18F

Speaker pitch

Continuous Delivery can be a hard sell to product managers, even in small, healthy
organisations. The benefits sound implausible, the costs high, and it’s really hard to
understand all that it enables. However, CD has been hugely beneficial at the leading edge of
product management.

As deployment pipelines have taken root, there has also been a shift in how we see and
measure user value. Take these trends together, and there’s been a giant leap forwards in how
to prioritise work and judge its success.

When our teams at ORG stopped throwing features into a black hole, and instead closed the
loop with feedback, it had surprising knock-on effects. Come to this session and find out more!

Why did we choose it ?

Because continuous delivery is not only about delivering fast with a good quality, that's also
about deliverying the right thing. Welcome in the continuous delivery of value.




\ . Start Up, Scale Up, Screw Up

0
man’  12/12 —10h45 — 11h40
e

Jurgen Appelo
CEO, Happy Melly

Speaker pitch

The problem with many agile transformations is that existing methods and frameworks treat
everyone the same. They make no distinction between startups and scaleups, between
disruptive innovative ideas versus existing successful products. But starting new teams and
scaling up innovation is more important than ever. The key to a successful agile transformation
is applying different practices in different stages of the business lifecycle. What works for a
new product does not work for a mature one, and vice versa. In this talk, we will nosedive into
the major good practices for business leaders and product teams, from the moment they have
an innovative idea to the day they will scale it up (or screw it up). Your agile transformation
depends on product lifecycles, the innovation vortex, and the innovation funnel.

The topics include the Business Lifecycle, Problem/Solution Fit, Product/Market Fit, Minimum
Viable Products, Business Model Canvas, Lean Canvas, Growth Hacking, Lean Experiments,
OKRs, North Star Metric, Innovation Vortex, Empathy Maps, Lean Personas, Jobs To Be Done,
Journey Mapping, Innovation Funnels, and more.

Why did we choose it ?

To be honest, we didn't choose it, but we did choose to welcome Jurgen at Flowcon. We like
the way Jurgen talk about what happen or can happen in the real life. He doesn't talk about
shinny things that you can't really do, but you will be able to apply a few options, may be not
on December 13th, but clearly not in 2021.




The Importance of Fun in the Workplace

~
U

0
man’  12/12 —10h45 — 11h40
e

TRACK Culture & Mindset
Holly Cummins

Development Lead, IBM Cloud
Garage

Speaker pitch

An in-depth look at what makes software development a roller coaster where the highs of 0
compiler warnings are quickly cancelled out by the pain of long hours, bad requirements,
endless configuration, clueless managers and a plethora of other issues which make death by a
thousand cuts seem like a good idea....

They will answer questions such as: “Why is programming often called an art despite having its
underpinnings in formal logic?” “How can | rediscover the delight | felt when | first started
coding?” “What’s that rush | feel when my test passes? Am | addicted to TDD?”

Combining Psychology, Philosophy and Computer Science, Dr Holly Cummins will present a
series of practical tips to help you rediscover the euphoria that you felt the very first time a
metal box in front of you came to life and cried out “Hello World”.

Why did we choose it ?

To start the conference with a feel good attitude. To be honest, we didn't know at this time
that this session will be at the beginning of the conference. We believe that mindset and
culture are as important as frameworks when we talk about software development, and this
talk fits with this belief. Enjoy and have fun.




Dynamique de groupes et structuration du temps :

\ ' la théorie organisationnelle de Berne, une autre approche

agile.

Lo
men’  12/12 —10h45 — 12h45
e

TRACK Culture & Mindset
SALLE Workshop 2.1 - 19p
Lauréne Vol-Monnot  Anne-Sophie Girault Le Mault

Coach Agile, Xebia - Publicis  Coach agile senior, Xebia
Sapient Engineering

Speaker pitch
De l'individu seul aux interactions de groupes, tout est échange, tout est transaction.

La théorie organisationnelle de Berne reprend I'un des concepts fondateurs de I'analyse
transactionnelle, la structuration du temps.

En tant que coach, facilitateur, manager, le décryptage de ces moments de vie appliqués a
I'échelle d'un groupe ou d'une organisation, donnera des clefs de compréhension pour
envisager les risques encourus par les membres réunis dans cette aventure commune.

Apres avoir rapidement posé les bases structurantes de I'analyse transactionnelle, nécessaires
a la compréhension de tous, cette conférence présentera comment l'individu structure son
temps et pourquoi, pour ensuite transposer cette structuration aux étapes par lesquelles
I'individu passe pour s'intégrer dans un groupe ou une organisation.

Enfin, il s'agira de donner des perspectives sur une ébauche de diagnostic, visant a résoudre
les dysfonctionnements de groupe que la structuration du temps réveéle.

Pourquoi nous les avons choisi ?

Parce qu'elles ont été élues dans les meilleurs talk de DevoxxFr et que nous espérons attirer
des développeurs a la conférence grace a ca. Elles ont bien recu de trés bons feedbacks, mais
c'est surtout que nous aimons mettre en avant les interactions en bons systémiciens que nous
sommes. Nous avons privilégié un format intimiste avec petit groupe pour améliorer la qualité
des interactions entre oratrices et participants.




OKR@Meilleurs Agents
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Y\N[3 Salle de Commission 2.4 - 50p
Christopher Parola Nicolas Baron

Directeur Produits,

MeilleursAgents CTO, MeilleursAgents

Speaker pitch

Vous travaillez déja en agile avec des features teams mais vous vous demandez comment aller
plus loin. Comment avoir des objectifs peu nombreux mais pertinents pour votre business ?
Quand choisir le bon timing pour restructurer votre équipe ? Christopher Parola, Lead PM, et
Nicolas Baron, CTO @MeilleursAgents vous expliquent comment ils ont mis en place la
méthode OKR et restructuré leurs équipes Produit et Tech.

Pourquoi nous l'avons choisi ?

Parce que nous pensons que les OKR peuvent étre un bon outil pour relier stratégie et
exécution. C'est un outil qui en théorie parait simple, mais qu'il est tres facile de détourner
(intentionnellement ou pas) pour en faire autre chose et donc en perdre le gain.

Nous avons donc privilégié le format retour d'expérience.




Flow : The new world of business agility

~
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[_'("9 12/12 — 11h50

TRACK Flow

SALLE Amphi The Flow
Fin Goulding

The Flow Academy
Co-founder and CIO

Speaker pitch

Flow is taking the world of agile by storm with it’s simplified framework for business agility and
as a powerful antidote for those organisations who are struggling with their scaled agile
implementations. Fin Goulding, Founder and CIO of his own startup the Flow Academy will
show how the framework goes beyond traditional technical agile methodologies (such as
Scrum) and not only encompasses business functions but also extends to Customers as well.
Focusing on Customers is key, even before you start thinking about Products, and Flow actively
places them within your feedback loops in order to inform your work-design and overall
business strategy. Fin will also show how Flow is obsessed with being pro-value, delivers work
at pace (in two-day cycles or less), is supercharged by lean software development and Cloud
but also provides tangible ways to practice continuous improvement. This true end-to-end
'Business' approach is underpinned by Customer innovation/segmentation, Executive portfolio
planning and a dash of cultural transformation — which is at the heart of any good agile
transformation.

Why did we choose it ?

Because we are flowcon and this is the perfect place for this session. We have read Fin's book
about flow and it was clear for us that we should try to welcome him at flowcon.This is both a
model and practices you can use in your daily activites. This talk will help you to get a good
overview of what FLOW can be. Andif you want to see the flow with another point of view, you
need too to go to Al Shalloway's talk. 2019 is the year of FLOW at flowcon.




La sobriété numérique

~
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TRACK Out of the box

SALLE Limit WIP
Maxime Efoui

The Shift Project

Speaker pitch

Le développement rapide du numérique génere une augmentation forte de son empreinte
énergétique directe. Cette empreinte inclut I'énergie de fabrication et d’utilisation des
équipements (serveurs, réseaux, terminaux). Elle est en progression rapide, de 9 % par an. La
consommation d’énergie directe occasionnée par un euro investi dans le numérique a
augmenté de 37 % depuis 2010. Lintensité énergétique de I'industrie numérique augmente de
4 % par an : une hausse a contre-courant de |'’évolution de l'intensité énergétique du PIB
mondial, laquelle décroit actuellement de 1,8 % chaque année. Lexplosion des usages vidéo
(Skype, streaming, etc.) et la multiplication des périphériques numériques fréquemment
renouvelés sont les principaux facteurs de cette inflation énergétique.

Pourquoi nous l'avons choisi ?

Parce que nous aimons ouvrir nos chakras avec des sessions out of the box. Nous ne
cherchons pas a vous dire ce que vous devez faire, mais a vous donner d'autres points de vue,
pour vous aider a choisir les options que vous souhaitez. Pour cette session, nous nous
attendons cependant a ce que certaines propositions soient assez activables tout de suite.




~ Scaling up a tech department @ Younited Credit

[_'("9 12/12 — 11h50

TRACK Tech

SALLE Stop Starting

Nicolas Nallet Nicholas Suter
Younited Credit Younited Credit

Head of Engineering Chief Architect

Speaker Pitch

La Tech de Younited sera passée en 5 ans de 10 a 100 membres, d'un monolithe a plus de 100
microservices, d'une organisation back/front au déploiement continu par des feature teams et
d'un hébergement traditionnel au cloud public. Dans ce talk, nous partirons du chemin
parcouru et a venir pour analyser ce qu'on a appris, ce qu'on a désappris et comment nous
voyons notre vision de 'organisation d'une tech du point de vue business, architectural et
organisationnel.

Pourquoi nous l'avons choisi ?

Parce que comme ils disent ils font deux, trois choses. De notre fenétre, ils font plus que du
simple artisanat logiciel sorti d'une société lambda. Directement ou indirectement, ¢a parlera
loi de Conway et comment organisation humaine et logiciel sont liées. C'est une des rares
organisations que nous connaissons ou cette loi avec une touche de DDD a autant aidé a la
définition d'une organisation humaine. Et ce n'est pas fini car ils se posent toujours des
questions.




Tackling Socio-technical complexity in the heart

t J of your team

[_'é 12/12 — 14h00

TRACK Organization

SALLE Amphi The Flow
Kenny Baas-Schwegler Evelyn Van Kelle

xGbia Xebia
Socio-technical stoic Strategic software delivery

consultant by day, social scientist
by night

Speaker pitch

As a software engineering team, we want to solve complex business problems in the most
efficient way possible. We invest a lot in technology to improve our team flow and try to make
our technology process sustainable. We've got quite compulsive about automation and
autonomy in achieving this. However, we are still tribal creatures that require tribal safety.
Which means that if we want to make our technology process sustainable, we must also invest
in people. For that, we need to tackle social-technical complexity in the heart of our team.

In this session, Evelyn and Kenny will introduce you to the concept of social-technical systems.
We will explain what social-technical complexity we are facing when building software to
improve our team flow. How you can get a sense of the type of complexity you're dealing with
by using the Cynefin framework. Cynefin can aid your decision making process by helping you
make less biased decisions on how to approach your software development flow with your
team. Finally, we’ll show you how visual collaboration tools like EventStorming and many
others that can help you visualise complexity. You will leave this session knowing how to start
tackling social-technical complexity in your team. Making sure you create a sustainable
technology process for your team flow!

Why did we choose it ?

We like Conway's law as we like social-technical complexity. It's about creating bridges
between practices like organization and craftswomanship.




~ Agile Fluency C'est comme la gastronomie

[0 12/12 ~ 14h00

TRACK Culture & Mindset

SALLE Fail Fast

Nils Lesieur Laurence Wolff
benext

benext Coach Agile

Coach Agile

Speaker pitch

Vous appréciez un sandwich crudités ? Les huitres ? Un tartare de boeuf au caviar ? Au
restaurant, en randonnée, en famille ? Le 31 décembre, le 21 juin ?

Agile fluency c’est comme la gastronomie : en fonction de vos envies, enjeux, contextes...
Chaque met a son charme, son codt, sa pertinence.

Aucune connaissance en gastronomie, pardon en agilité, n’est nécessaire, juste I'envie de vivre
I'expérience d’une équipe apprenante et consciente.

Cet atelier permettra de découvrir rapidement la théorie d’Agile Fluency pour I'expérimenter
dans la foulée. Lentreprise Fastronomie est en plein questionnement : dans quel lieu sont les
équipes ? Est-ce le bon lieu pour moi ? Quel est le lieu cible ? Quelles pratiques faut-il muscler
pour y parvenir ? Bref, nous vous proposons un débroussaillage d’agile fluency.

Pourquoi nous l'avons choisi ?

Parce qu'agile fluency c'est une autre facon d'aller vers I'agile, par l'invitation et non la
commande. Venez tester par vous méme.




~ Whack-A-Mole: A wake-up call for product

‘J dreamers !

[_'("9 12/12 — 14h00

TRACK Product

SALLE Limit WIP
Justyna Pindel

Wawel Hill
Kanban Practioner, Agile Believer &
Creativity Executor

_Speaker pitch
‘I have a dream (...)!'*

How many startups, projects, changes within the organization started like that? What happens
when the rush of adrenaline and dose of positive attitude is gone? What to do when you’ve
stopped believing that ‘yes, you can do it’?Some people would watch a Ted Talk, some would
subscribe to the ‘Monday Motivation’ newsletter, some would give up on their dream. What |
did (luckily), | got a systematic approach to my problem. | used the Lean Startup approach and
Design Thinking as my weapon.

Why did we choose it ?

Because this is a new nice session if you want to understand product developement with an

example. This is not a advanced session regarding one product practice, it will more give you
an overview of some product development practices and they can be used with a nice story.
You don't need to be an expert in product to come.




Clean coaching
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TRACK Culture & Mindset

SALLE Small Batch
Sarah Scarratt

Changing Pathways

Speaker pitch

How to collaborate when there’s resistance to change.

Pourquoi nous avons choisi cette session ?

Parce que nous voyons le clean coaching comme un autre outil pour aider au changement.
C'est une pratique assez peu répandue en France et nous pensons qu'elle gagnerait a étre
connue. Sarah aimerait bien par la méme occasion aider a son développement en France et
cette session pourrait donc étre le commencement d'un voyage pour certains.




Observable distributed systems

~
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SALLE Stop Starting

Pierre Vincent

Poppulo
Infrastructure & Reliability Manager

Speaker pitch

| will speak about the need of becoming more comfortable with failure, especially when
working with the complexity that comes with distributed systems. In my experience, a critical
part of building applications is acknowledging that we cannot possibly prepare for everything...
but there are ways to be ready for it.

My talk will go through how we can build system with observability in mind (using metrics,
high-cardinality logging, distributed tracing...) in order to have the right tools to understand
how our applications really behave.

Why did we choose it ?

Because we have talk a lot about testing and pipelines during last flowcon conferences and we
believe we have to go further by understanding how a system works in the real life aka LIVE. In
this talk, you will mainly understand what observability is. If you want to understand what
might be your first steps regarding observability, Abby's session is a good add on.




The Science of Batch Size

~
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TRACK Flow

SALLE Amphi The Flow
Don Reinertsen

Reinertsen & Associates
Owner

Speaker pitch

May be we will have one. But for sure Don will talk about reducing batch size.

Why did we choose it ?

Because this is Don and Product development flow second generation is a must have book for
us. You can find in it all the theory you need to put in place a good flow. For this year and
because this year will be a lot about FLOW at flowcon, we have asked Don to talk about
reducing batch size. This is one of the first step you need to do to get the flow.




L'UX pragmatique

~
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[0 12/12 ~ 15h05

TRACK Product

SALLE Limit WIP
Anne Pedro

UX Republic
UX Designer

Speaker Pitch

L'UX sans utilisateurs, ¢ca n‘est plus de I'UX... Il faut aller vite pour pivoter sans perdre de
temps... Il faut prendre son temps pour la recherche... Les dogmes en UX sont nombreux et
parfois contradictoires. Mon objectif est de trouver un équilibre pragmatique. Notamment
grace au Lean UX, a une communication active et un bon reporting, je tente de gagner la
confiance du client et des parties prenantes afin de débloquer, entre autre, des temps
d’ateliers et de recherche utilisateurs. Je vous propose de vous présenter les succes et
challenges sur le chemin de la recherche de cet équilibre pragmatique.

Pourquoi nous l'avons choisi ?

Parce que nous aimons faire des ponts entre des disciplines et qu'Anne est une des premiéres
UX Designers a étre venu voir ce qu'il se passait c6té flux avec par exemple le Lean UX. Nous
avons donc demandé a Anne de nous faire une session pour nous expliquer comme elle voyait
I'UX s'appliquer dans une approche en flux. Assez vite, nous en sommes arrivés a parler de
courants de pensée tres clivants en ce moment dans le monde de I'UX. Anne nous propose
donc une session pragmatique, comprendre que vous pourrez appliquer en sortant de la salle.




Modéliser le métier pour vos transformations

t J digitales

[_'é 12/12 — 15h05

SALLE Stop Starting
Cyrille Martraire

Arolla
CTO & Deliberate Designer

Speaker Pitch

La collaboration entre les responsables métier et les développeurs est régulierement
perturbée par de vieilles habitudes et des contraintes d'implémentation parfois imaginaires, et
tout cela est d’autant plus malencontreux que I'ambition collective est grande. Pour obtenir
des logiciels a la hauteur de ces ambitions, embarquez avec les développeurs dans une
exploration conjointe des principes premiers au coeur de votre métier, a savoir les concepts-clé
et hypotheéses qui ne peuvent se déduire d’aucunes autres.

Rejoignez Cyrille sur ce sujet pour découvrir comment cela peut contribuer a vos initiatives
digitales les plus audacieuses !




Extreme Contracts

~
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TRACK Culture & Mindset

SALLE Amphi The Flow

Jacopo Romei

Independent
Strategic Consultant

Speaker pitch

Extreme Contracts is a concept | created to redefine negotiation in any job happening in the
turbulent and complex environment of knowledge work: designers, developers, architects,
managers, photographers and everybody who is in charge of delivering projects with volatile
requirements, uncertainty and tons of skills required.

Why did we choose it ?

| don't know how choose who for this session. This talk is not about contracting with a legal
department, this talk is about how to have usefull conversations to get an agreement between
two parties. This is about being about to understand other needs even if you don't see the
same situation at the beginning.




~ Liberating Structures

[_'("9 12/12 — 16h30

TRACK Culture & Mindset

SALLE Fail Fast

Gael Mareau

OCTO Technology
Coach Agile

Speaker pitch

Lintelligence collective et comment la déchainer a travers I'utilisation de micro-structures de
facilitation : les Liberating Structures.

Pourquoi nous l'avons choisi ?

Parce que les liberating structures, c'est trendy et que vous devrez y passer. Nous nous disons
plutdét que le mieux pour comprendre des pratiques, c'est de les utiliser et nous vous
proposons donc un workshop. Les liberating structures, c'est un set de pratiques qui aide des
groupes a tirer profit du collectif et non pas une somme d'individus au méme endroit qui
réfléchissent a un méme sujet.




Event Storming : improving your facilitation skills

~
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TRACK Tech

SALLE Limit WIP
Cédric Pontet

Agile Partner
CTO

Speaker Pitch

Event Storming is a great tool to explore complex domains and put things quickly in motion,
from big picture to software design. The format is easy to understand, and provided you have
the right number of stickies and markers, you can jump into an Event Storming session is a
blitz.

However, during the first edition of the Event Storming Summit in July 2018, | came to realize
something. Most of the people who were present at the summit, who were advanced Event
Storming practitioners and had facilitated loads of sessions, came from a technical
background. To become good at facilitating an Event Storming, we all had to acquire a whole
new skillset that we did not possess upfront, new facilitation skills.

In this talk, we will explore how you can improve your skills to become a better Event Storming
facilitator. | will share my experience as a DDD practitioner, an agile coach and a serious player
to address different techniques and open new perspectives, mixing things up a little. We will
explore for example professional training approaches, playfulness, coaching postures and
guestioning techniques. And we will review some of the most dreadful anti-patterns and
pitfalls you can reach as a facilitator.

Whether you are new at Event Storming or you already have experience, you will end this talk
with a richer and broader perspective on your job as a facilitator.

Pourquoi nous l'avons choisi ?

Parce que nous voulions une session plus avancée sur I'event storming aprés 2 années de
sessions d'initiation. Cette session va vous donner des pistes pour aller plus loin. Pour ceux qui
voudraient une session plus débutant, allez voir du c6té de Thomas Pierrain et Bruno Boucard.




Designing Experiments for Learning

~
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TRACK Culture & Mindset

SALLE Small Batch
Matthew Philip Karl Scotland
TEKsystems
Agile Transformation Services
Practice Manager

Solution 1Q | Accenture
Senior Agile Consultant

Speaker pitch

Hypothesis-Driven Development is thinking about the development of new ideas, products
and services — even organizational change — as a series of experiments to determine whether
an expected outcome will be achieved, so we need to know how to design and run
experiments properly.

This session helps participants understand the importance of using experiments to help teams
and organizations learn and improve, while giving hands-on practice in designing experiments
to yield measurable evidence for that learning. We’ll even play a couple of inductive-logic
games to get us in the mindset of how to write tests to validate — and invalidate — our
hypotheses in order to acquire knowledge.

Whether you’re in product development or organizational improvement, for those wanting to
move from projects to experiments in the quest of continuous learning and evolutionary
improvement, this session will provide the tools and mindset for going beyond simply calling
something an experiment, to conducting experiments with the proper rigor to maximize
learning.

Why did we choose it ?

Because that's easy to say "l need to learn more and continuously”, that's more difficult to do
it. In this workshop, Matthew and Karl will give you some tools to go further.




How An Expedite Request Sunk the Titanic
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Most people know that RMS Titanic was a British passenger ship that struck an iceberg and
sank in the North Atlantic on the morning of April 15, 1912 resulting in the loss of over 1,500
lives. What most people don’t know, however, is that during the final stages of construction of
Titanic, an expedite request caused a delay in completion and triggered a chain of events that
directly led to the sinking of the ill-fated vessel.

If this sounds all too familiar, that’s because delays due to expedite requests are sinking your
process as well.

This talk will be an exploration of how disruptive interrupt requests—like expedites—can be to
the normal flow of development work. Most people see these interrupts as innocuous, status
guo, or even a necessary part of the product development process. Few people realize how
negatively impactful these disruptions can be. In fact, for most teams, these interrupts are the
number one cause for unpredictability.

Using the Titanic disaster as a backdrop, this presentation will look at the negative
consequences of expedite work. It will explore objective data from real teams that
demonstrates how expedites actually make things take more time—not less—to complete.
Chances are you have always intuitively known that interrupts are what makes your process
unpredictable.

This talk will give you to tools you need to quantify that impact and give you strategies on how
minimize their negative effects.

Why did we choose it ?

Daniel was with us for a session about Lean analytics and we still remember it. It helped us
understand how a system really works. For this year, Dan will use a story (the Titanic) to
explain how to deal with multiple types of demands at the same time. Welcome in the world
of classes of services and analytics.
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On a mis en place Kanban dans notre équipe et on va vous raconter notre histoire. Ce n’est pas
juste celle d'un tableau avec des colonnes, mais plutot comment nos essais et nos
apprentissages nous ont aidé a améliorer notre produit, nos perfs, nos process, notre archi et
notre maniere de travailler ensemble.

On va vous raconter |'histoire d’'une équipe qui dans le but de s'améliorer s’est mise a Kanban,
en vous présentant notre contexte et le chemin qu’on a parcouru pour évoluer.

Notre apprentissage a commencé avec Scrum en 2013 et apres plusieurs sprints, se sentant un
peu serré dans nos process et observant notre amélioration continue tourner au ralenti nous
avons décidé de nous intéresser a Kanban.

Apres presque deux ans de mise en pratique, notre bilan est plus que positif et on souhaite
partager avec vous ce que ¢a nous a apporté ainsi que les difficultés que I'on a rencontrées lors
de notre transition.

On va vous montrer comment les principes et la mise en place des pratiques de Kanban ont eu
des impacts sur notre produit, notre productivité et notre maniere de développer.

Autant d’un point de vue technique et humain, nos réflexions nous ont permis de faire
émerger des solutions nous permettant de maitriser et d’optimiser notre flow de création de
valeur.

Aujourd’hui nous avons une équipe engagée qui maitrise son process et qui continue a se
remettre en question afin de s'améliorer continuellement pour faire face aux challenges qu’elle
rencontre.

Pourquoi nous l'avons choisi ?

Parce que bien que nous ne soyons plus Lean Kanban France, nous gardons Kanban dans notre
coeur. Cette session vous permettra de comprendre comment Kanban peut étre implémenter
au niveau d'une équipe. Nous la rangeons dans la case découverte.
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Do we really know what is a good architecture ? How could we possibly explain that some
supposed poorly designed system had a better ability to evolve and adapt ? Is worse better* ?

In the middle of uncertainty no perfect solution exists, chasing the silver bullet is a losing
game. All model are wrong some are useful, let's explore how could we possibly architect for
discovery and not 'only' for delivery.

A good architecture goes beyond only technical concerns and make it easy to share
knowledge.

* Worse is better essay

Pourquoi nous l'avons choisi ?

Parce qu'avec Radwane, nous savons qu'il va nous parler de recettes éprouvées sur le terrain
et que l'architecture est souvent un sujet que nous mettons sur le c6té en disant "On verra ¢a
plus tard". Et bien plus tard sera maintenant, venez découvrir comment faire de I'architecture
pragmatique qui comme le dit Radwane va au dela de juste la technique. Cette session sera en
frangais malgré un pitch en anglais.




